
VILLAGE OF PERRY 
VILLAGE BOARD MEETING MINUTES 

FEBRUARY 10, 2025 
 

A special board meeting of the Village of Perry was held at the Village Hall, 46 North Main 
Street, Perry, New York at 7:00 pm on the 10th day of February 2025 for a 2025-2026 budget 
workshop.  
 
PRESENT:  Rick Hauser   Mayor 

Arlene Lapiana  Trustee 
Joel Bouchard   Trustee 
Richard Muolo   Trustee   

ALSO PRESENT: Christina Slusser  Village Clerk 
   Steve Deaton   DPW Superintendent 
   David  Spink    Fire Chief 

ABSENT:   Robin Kwiecien  Trustee 
Samantha Marcy  Administrator  

  
Mayor Hauser called the meeting to order at 7:00 pm and led in the Pledge of Allegiance.   
 
2025-2026 DRAFT BUDGET WORKSHOP 
Department heads were invited to discuss additional items/purchases for consideration in the 
next fiscal year. 

Steve Deaton, DPW Superintendent, spoke on the following: 

A5110.2- Street Maintenance  F250 Work Truck   $ 35,000.00 
Maintenance/rentals   $ 18,000.00 

$ 53,000.00 

A7110.2-Parks Equipment   Dump Trailer    $ 10,000.00 
Vehicle/Equipment maint.   $ 3,000.00 

$ 13,000.00 

A7110.4-Parks Contractual   Bridge/Memorial Park   $ 22,000.00 
Fence repairs      $ 7,000.00 
General expenses   $ 18,000.00 
Ball sand/field maintenance   $ 5,500.00 
Field conditioner     $ 2,000.00 

$ 54,500.00 

A8510.4-Community Beautification Seasonal banners    $ 5,000.00 
Mulch and plantings   $ 14,500.00 



Main St. holiday lights    $ 8,000.00 
$ 27,500.00 
 

David Spink, Fire Chief, spoke on the following: 

A3410.2-Fire Equipment   Turnout gear - 5 sets   $ 27,500.00 
Command Vehicle   $ 10,000.00 
500 feet 4 inch hose     $ 6,250.00 
Sure foot safety               $ 600.00 
Water rescue equipment     $ 1,800.00 
Globe hoods particulate    $ 2,000.00 

$ 48,150.00 
 
Mayor Hauser questioned the necessity of $75,000 for Village Hall renovations with the 
expectation of renovations as part of the DRI.  Trustee Lapiana recommended keeping at least 
$15-20,000 in the renovation budget for asbestos abatement. 
 
At 8:19 pm, Trustee Lapiana made a motion to adjourn the meeting which was seconded by 
Trustee Muolo and carried. 

 
Respectfully submitted, 
Christina Slusser, Village Clerk 
 

 


